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May I first introduce BPF – the Business and Professionals Federation of Hong Kong 

is a Hong Kong strategic think tank founded 20 years ago in 1990 as a successor to a 

leading group of members of the Basic Law Consultative and Drafting Committee 

established by the Chinese Government. We research and advocate action on issues 

of critical importance to Hong Kong. From the outset our emphasis has been on 

defining and promoting Hong Kong’s strategic role as a leading city in China, 

particularly as China’s international city – the interface between East and West. 

Over the past few years there has been growing emphasis, both in Hong Kong and on 

the Mainland, on enhancing strategic planning coordination between the two sides. In 

2007 the Hong Kong Government, in a report on an Economic Summit on China’s 11th 

Five Year Plan, identified a number of areas to strengthen Hong Kong’s role as an 

international financial centre for China. One of these was a recommendation to 

establish Hong Kong as a captive insurance centre, to serve the needs of listed 

Mainland enterprises in managing their international risk exposures. Since then BPF 

has been working closely with our Government and in particular with the Office of the 

Insurance Commissioner to determine how to take this forward. 

From oil spill to product guarantee, terrorism to medical malpractice, employee 

benefits to political risk, many of these risk exposures are often either unique to the 

enterprise or not readily insurable in conventional insurance markets. For most major 

multinational enterprises - the Global 500 – captive insurance is a key element in 

managing such diverse risks. We are convinced you will find them a valuable tool as 

you grapple with new risks in unfamiliar places.  

Captive insurance has come of age in recent times. Long past are the days when it 

was primarily a tax planning exercise conducted at arms length in some distant tax 

haven. Today it is an essential tool in managing sophisticated and diverse risk at the 

highest level of management where good corporate governance favours a sound 



regulatory and fiscal framework. The global trend is for captive management to be 

domiciled in well established centers acceptable to the regulatory and revenue 

authorities in the corporate enterprise’s home jurisdiction and readily accessible to 

senior financial and risk management personnel. 

As Patrick Chan will be outlining in more detail Hong Kong is particularly well suited to 

fill that role and we firmly believe that choosing Hong Kong as the domicile of choice 

will be a win- win-win-win situation for all parties concerned.  

A WIN to you as multinationals for easy access to high level skills in risk and captive 

management, in insurance and reinsurance, in legal, accounting and arbitration 

services, in international exposure, in asset management and financial services, for 

sound and sympathetic regulation and a favourable tax environment as well as all the 

services of a leading international financial centre. 

A WIN to Hong Kong in expanding the scope of its financial services, in integrating its 

economy still more closely with the Mainland and in supporting the growing 

internationalisation of your economy. 

A WIN to the authorities in achieving transparency in the local and regulatory 

supervision and finally, 

A WIN for Mainland/Hong Kong cooperation. 

For this to happen however we do very much need your help in gaining the goodwill 

and support of your authorities, fiscal, regulatory and insurance both to  convince 

them that captive insurance is an essential and positive tool of good corporate 

governance of multinational business and to overcome concerns of the conventional 

insurers and their regulators. The perception that captive insurance is a threat to 

conventional insurance is only partly true. It certainly provides competition, though 

mainly in areas of exotic risk, especially overseas risk, which conventional insurance 

is not well equipped or often even able to address. On the other hand it provides 

solutions for handling risks in which conventional insurers can participate either as 

co-insurers or reinsurers, and encourages innovation. It is no accident that some of 

the world’s leading insurers and reinsurers owe their existence to the captive market. 

It is you, as the buyers, who hold the key to unlock the door of these conventional 

doubts and regulatory uncertainties. 



May I finish on a personal note. When I first came to Hong Kong over thirty years ago 

some of us had a dream that it could become a major world reinsurance centre. It was 

a dream well before its time! Tomorrow it can be a reality! China undoubtedly will be 

the base for a - possibly the - world’s leading international reinsurance centre with 

Hong Kong playing a major part. Experience elsewhere shows that, as well as 

providing an important service, captive insurance management is a first step on that 

challenging and exciting road. 

Thank you for joining us today. We hope to be able to serve you and much look 

forward to your future support. 


