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The election of Hong Kong’s third Chief Executive is approaching at a time when the new 

Administration faces many challenges.  The Business and Professionals Federation of Hong 

Kong believes that regardless of Hong Kong’s future direction, the overriding priority for the 

next Chief Executive is to tackle three fundamental issues.  They are Governance, Housing 

and Human Capital. 

  

On governance, the Chief Executive’s first priority must be to break down the silo mentality 

which bedevils the current Administration and build a strong team to achieve a more 

connected and cohesive executive led Administration.  He/she will need a cabinet where 

policy is both debated and executed.  This is best achieved by Exco becoming an organ for 

assisting the Chief Executive in policy-making, not just an advisory body.  Through a revised 

governance arrangement, the non-official members and advisory boards should also be able 

to provide rigorous input to government policies and debate these policies with the official 

members before implementation. 

  

We also need a ministerial system which draws talent from the public with industry and 

professional knowledge. The demarcation of bureaux should be reviewed and junior Ministers 

appointed to focus on specific areas within larger bureaux and, since the span of departments 

has become very demanding, there is ample reason to appoint two senior positions to group 

together say housing, land, planning and infrastructure and the economy and human 

resources to lessen the burden on the Chief Secretary. 

  

While we would also urge the new Administration to review civil service reform generally, it 

can from the outset adopt a less controversial practice of streaming civil servants to retain 

their experience in the Department or Bureau and drawing more professional and expert 

talent from outside Government. 

  

The second overriding priority is housing.  We have witnessed rising discontent in our society 

and housing is a major cause.  The government has announced the “Home Purchase 

Scheme” and there are talks about reviving the Home Ownership Scheme.  Rather than ad 

hoc measures, we need a comprehensive long term housing policy.  It is essential for the 
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government to increase supply by building more public housing and providing more land 

designated for affordable housing.  Adequate land supply is paramount and will involve a 

major rethink of housing policy and rezoning of New Territories land.  

  

Human capital, being our only resource, is the third fundamental priority.  We have made 

much progress in developing our knowledge based education system, and the move to 

internationalise our tertiary sector is of great importance.  However, much remains to be 

done in enhancing teaching standards and providing infrastructure.  We face enormous 

pressures and competition for skills and the new Chief Executive should give total support in 

enhancing the respect for vocational skills, which are so vital to the success of our economy 

and providing employment opportunities.   

 

The area of education, training, retraining, professional and vocational continuous learning 

and the balance between home grown talent and importing skills are complex and evolving 

and they are often in conflict.  Closed shop mentalities must also be tackled.   

 

These issues require focus at the highest level and BPF stresses the need for a Minister for 

Human Capital and for a more coordinated approach to its development, including manpower 

planning. 
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