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Response to the ESPP Consultant Team 

 

The Business and Professionals Federation of Hong Kong (BPF) congratulates the authors on 

a comprehensive, well researched and detailed review. As an assessment of the weaknesses 

in the existing regime of Elderly Services and outline for future work and improvement, it is an 

invaluable guide and reference document. It addresses most, if not all, of the issues which 

BPF is raising with the candidates for the forthcoming Chief Executive election and will be 

publishing shortly in a research paper entitled Towards Longer Productive Living – Elderly and 

End of Life Care in Hong Kong. 

 

It is twenty years since Government first formally adopted aging in place as official Government 

policy and established the Elderly Commission to advise on its implementation. In the 

meantime, the proportion of elderly in our community continues to grow and despite many 

valuable initiatives, there is still lacking a coordinated master plan or adequate commitment of 

physical, financial and manpower resources to elderly care in the community. Disturbingly, 

planning mindset and established policies are still rooted in promoting institutional care for the 

elderly. 

 

As a call for action, this report is therefore most timely. As such, however, it has three 

weaknesses. In its endeavour to cover all ground and convey the range of views expressed to 

the team, it has become so detailed that it is difficult to see the wood for the trees. Secondly, 

we are concerned that its recommendations are tentative directional rather than specific goal 

oriented. For example, to recommend that efforts be made to explore a particular service infers 

the need for much further study before any commitment is made. Thirdly, it sets no priorities 

for early action. 

 

We therefore see this report as highlighting the urgent need for a prioritised action plan and as 

excellent material on which to base such a plan. 

 

We submit that two basic principles should govern the approach to the provision of elderly 

services in our community. The first is that elderly services are everybody’s business, not just 

that of Government. The second is that they should be available and affordable to all, poor or 

rich, not  just as a poverty safety net. These principles should guide the four strategic directions 

which the authors have rightly established and help define in detail the role of Government. 

 

In addition to the four strategic directions, the Report makes twenty core recommendations all 

of which we agree are worthy of consideration.  It does not however prioritise these and we 

submit that setting priorities should be the first follow up action. We recommend the following, 

in order of urgency 

13 Build a more sustainable workforce – improve working conditions etc. (manpower planning) 

10 Strengthen elderly dementia services 

15  Forward plan elderly care service facilities 
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9   Improve services/training for family carers 

11  Strengthen End of Life Care 

12  Promote and strengthen public/private partnerships 

8  Improve respite services/transitional care 

 

Although technology will be of great importance in elderly services, elderly care, particularly 

care of those with disabilities such as dementia is a labour intensive, skilled and stressful 

occupation. Defining and developing a sufficient and suitably qualified workforce is a 

prerequisite to the introduction of wider services. This must be based on the services we plan 

to provide, not those we are currently providing.  Failure to address this would lead to abuse 

and at worst failure. Whilst the ESPP Report recognises the current shortfall, we fear that it 

substantially underestimates the degree in that its projection in Appendix IV  apparently covers 

only existing public sector employees and  does not factor in either new services, growth in the 

numbers requiring care or the private sector. 

 

BPF Research Paper 

Our own study on elderly care, a summary of which we attach to this response, is also 

concerned with priorities. We have highlighted six 

 

Coordination and Governance 

Your report raises the need for enhanced cooperation within government and between the 

public and private sectors. We go further and strongly believe that the scale of the challenge 

is so great and so urgent that a stronger and more coordinated governance is required. We 

see this as essential both to developing a goal oriented long term plan and to counterbalancing 

the current over emphasis on institutional care and hospital beds for the elderly. 

 

Enhancing living space 

You refer to this in Chapter 8 of your report. We believe, however, that making the home 

environment fit for purpose is an immediate priority in implementing a policy of aging in place.  

 

The Housing Society has demonstrated it can be done and we see it as an early and 

achievable priority for Government to fund and mandate the Housing Authority to provide 

elderly care facilities and ambulatory care clinics in existing estates. This would improve the 

living standards of hundreds of thousands of our less affluent elderly. 

 

The role of Government 

We make recommendations based on the premise that it is the fundamental role of government 

to ensure physical infrastructure and manpower adequacy. 
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Human Resources 

We see the lack of sufficient manpower and most importantly skilled manpower as the greatest 

current barrier to improving elderly care. We propose a Manpower Study modelled on the  

Healthcare Manpower Study now nearing completion. 

 

Financial commitment 

Community based care has been starved of funds both for infrastructure and care services. 

We submit a commitment of at least HK$100 billion is required. 

 

Dying in Place 

This is a corollary of aging in place. Whilst it is not common in Hong Kong today for cultural 

and practical reasons, we believe Government should support the concept and make it a viable 

choice for the elderly 

 

Engaging the private sector 

The private sector is already a major supplier of elderly care and Government should promote 

this further by engaging with the sector including social enterprises to develop new elderly 

focused services. 

 

In conclusion BPF supports you in your work and shares with you in seeking to make Hong 

Kong a truly Elderly Friendly City and in reducing institutional care through strengthening 

community care services. 

 

*** 


